This paper addresses the transition of Hutongs from alleys connecting the main streets to fully commercialized districts. Hutongs are narrow streets formed by rows of Siheyuans (quadrangle dwellings), a traditional type of Chinese architecture consists of four houses surrounding a courtyard. The architectural layout of Siheyuan is four houses surrounding a courtyard. There are several types of Siheyuans, including the Beijing Siheyuan. Along with the development of Beijing since 1949, numerous Siheyuans were demolished. However, since the 1980s, many Hutongs were brought under national and local protection. Some of the best preserved Hutongs, especially those in the center areas of Beijing, are now more commercialized than they were prior to the '80s. This paper discusses the causes as well as consequences of such commercialization. Literature concerning the Hutongs frequently discusses the Hutongs' history and the shift in their architectural design, as well as other aspects that have changed over time. By contrast, this paper discusses a special phenomenon of Hutongs in Beijing -commercializationand focuses on the causes and results of it.
Zaner ("hairpin") and Zhuyiba ("pigtail") indicated that these two Hutongs were narrow and long. The Bingjiaokou Hutong ("Bingjiao" means icehouse in Chinese) was named after the icehouse located in the Hutong during the Qing Dynasty. Since the onset of the Republic of China, the government has replaced many "inappropriate" names with more "appropriate" ones, such as changing Zhuyiba Hutong to Zhuweibo Hutong (the renaming process usually involves the use of homophones), out of the concern that the previous names were too "vulgar." Sometimes the names of some Hutongs changed with their function. Among all the changes that occurred, the decrease in the number of Hutongs is one of the most predominant factors that resulted in their commercialization, which I will detail later in this paper.
The preservation of historical buildings, including Siheyuan, has long been a pressing issue. In 1950, Sicheng Liang and Zhanxiang Chen-experts in architecture and urban planning-proposed, in "Suggestions on the Location of the Administrative Center of the Central People's Government," the preservation of the old city of Beijing, which would then serve as a "city museum." In the meantime, a new city -the political center of Beijing, in the city's western suburb -would be formed. The old and new cities would be connected by a main road. The map (figure 1) on the next page shows the old city and the political center divided by the city walls (the old one on the right side and the new one on the left side). Figure 2 is a sketch of a city wall garden, proposed by Sicheng Liang during the Beijing urban construction conference in 1951, which planned to preserve all the city walls and gates. The sketch depicts the relationship of people to the gardens. However, due to interest in recovering and developing industry and the economy after World War II and the Civil War, the proposal was abandoned. The old city walls and most of the gates were demolished. Hutongs faced the same problem. Following 1949, many Hutongs were demolished for the purpose of developing the city and its means of transportation. As previously mentioned, the number of Hutongs fell from 3,073 in 1949 to 1,559 in 2003.
Although many people doubt the feasibility of the proposal presented by Liang and Chen, its idea of preserving ancient architecture and culture can be applied to the commercialization method in the last section of this paper.
The public as well as government realized the value of historic architecture in the 1980s and 1990s. The reasons for this shift are complicated to discern. One reason could be the reform policies (in Chinese: 改革开放) implemented since 1978, which marked the start of multiple reforms concerning aspects of life such as education, the economy, and housing. It is possible that these policies promoted people to have a better sense of "preservation" (Note 1). Another reason could be that the residents of many Hutongs were forced to leave their homes, which had been the property of their ancestors and move to apartments due to the development of urban road and traffic system. This may also have increased public attention for Hutong preservation. 
Government Policies concerning Hutongs
The city plan in 1999, formulated by the Beijing urban and rural planning commission and approved by the Beijing Planning and Construction Committee, designated 25 conservation districts for historic sites (14 in the Imperial City, seven in the inner city and four in the outer city). These 25 sites were determined to be well-preserved, and to possess high cultural and historical value. Furthermore, under this plan, the districts along the north-south axis of Beijing, such as the Imperial City, the three rear lakes, the Bell and Drum tower, Qianmen-Dashilan, the Temple of Heaven, and the Temple of Agriculture, would be linked together, forming "the core protection area of the historic and cultural essence of the old city."
Although the government recognized the value of Hutongs, many Hutongs were deemed eligible for demolition, which reduced their number more rapidly. 683 Hutongs were demolished from 1990 to 2003, which signified a large decrease in the number of Hutongs, compared to 48 from 1980 to 1990. The Beijing Municipal Government released document in 2002 regarding plans to demolish or reconstruct houses in bad condition. According to the documents, the restructuring project aimed at housing reform in Beijing, especially in the old city, and this engendered the demolition of many Siheyuans that were consider to be dangerous or outdated as housing complexes. Thus, the number of Hutongs declined. At the same time, the government also released documents regarding the development of new Hutongs.
In 2012, the Beijing municipal government published and distributed documents that established plans for the further development of tourism. They expressed that tourism could catalyze the development of more than 110 related industries. Regarding the "core function area of the capital" in which there were many historic sites, the government planned to integrate touristic elements -including restaurants, accommodations, transport, entertainment, travel services, and shopping stores -to form a touristic complex. For the ShichahaiNanluoguxiang district, the government proposed to showcase Siheyuan culture, introducing and establishing existing business enterprises, as well as developing touristic service sites in Siheyuans.
The Causes and Consequences of the Hutongs' Commercialization

The Causes of Hutongs' Commercialization
The commercialization of certain Hutongs, including Nanluoguxiang, was a result of the demolition as well as the preservation of Hutongs. Moreover, the actions of Siheyuan owners, shop owners, and the government's plan to promote tourism have all had a positive influence on the commercialization.
Between the 1980s and 1990s, there was a shift in public perception about the preservation of Hutongs. Since then, many Hutongs have been designated and protected by the government. Although the preservation and destruction process might occur simultaneously (731 Hutongs were demolished from 1980 to 2003), people's general opinion had changed in terms of thinking about the Hutongs as historic sites that needed to be preserved, rather than barriers to city development. For example, government plans for Hutong preservation were released in the 1990s and 2000s, leading to the appearance of some historic protections. Another proof of this transition is that during this period of time more and more tourists began to visit historic sites including the Hutongs, which shows that people recognized the value of these sites. From then on, citizens and the government acknowledged the Hutongs' historical and cultural value.
The commercialized Hutongs, interestingly, are mostly those being designated by the Beijing Urban and Rural Planning Commission in the city plan published in 1999 (which selected 25 conservation districts). This is because, although all Hutongs may have historical and cultural value, these Hutongs were deemed especially valuable by the government (as explained in the previous section concerning government policies). In order to be commercialized, a Hutong must have commercial value. The historical and cultural value of Hutongs are, however, part of that. Apart from Hutongs' historical and cultural value, the decrease in the number of Hutongs also has been a factor that had made them commercially valuable: due to the fact that many Hutongs were demolished after 1949, they are becoming rarer and rarer, resulting in an increase in their value.
The commercialization process of certain Hutongs was the effort of tourists, local residents (oftentimes Siheyuan owners) of commercialized Hutongs, shop owners, and the government. Initially, tourists visiting these Hutongs -no matter if they were attracted to the history of the buildings or merely by the shopping -incentivized more shops to enter these Hutongs and thus promote the commercialization process. Additionally, Hutongs attracted a large number of visitors after being protected as historic sites and the rent of Siheyuans became higher when more and more stores were attempting to be part of the tourism complex. Therefore, The Siheyuan owners, especially those who inherited Siheyuans from their relatives and were unable to adjust to the new facilities in Siheyuans (Note 2), were willing to rent out their houses. Finally, the government also played a crucial role in the commercialization. Apart from the 1999 preservation plan, the government further promoted commercialization by developing tourism. For instance, in 2012, the Beijing municipal government promoted the commercialization of designated Hutongs (namely, the Qianmen-Dashalan and Shichahai-Nanluoguxiang districts) through establishing touristic complexes and introducing old business enterprises, which further increased the number of shops in these Hutongs. In Nanluoguxiang, for instance, government policy and tourism led to the opening of liquor stores, general retail shops, jewelry shops, crafts shops, snack bars, restaurants, cafes, barbershops, travel agencies, clothing shops, hotels, and more (Note 3). The diversity of commercial enterprises satisfied the various needs of visitors. Siheyuan owners, shop owners, and the government, all promoted the Hutongs' commercialization.
The consequences of Hutongs' Commercialization
The commercialization of the Hutongs had many consequences, and some had not been anticipated by the government and the public at first. By renting out Siheyuans, selling products or providing services, the Siheyuan owners and store owners benefited from the Hutongs' commercialization. The government, through promoting tourism, was able to achieve the goal of raising GDP and revenue.
However, beyond these economic benefits, commercialization has resulted in additional effects. One is that the commercialization caused damages to the Siheyuans. In the case of Nanluoguxiang, the Dongcheng District municipal government published and distributed documents concerning the protection of historic sites, setting up detailed rules. Such behaviors of damaging Siheyuans still exist and, indeed, are inevitable when there is such a large number of tourists and stores in Hutongs.
Commercialization, furthermore, can destroy the Hutong-Siheyuan living pattern. Such living patterns can be protected when the local residents live in Siheyuans as they are considered part of the Hutong culture. Nevertheless, as more and more residents rent out their house or move to other buildings, the Hutong-Siheyuan living pattern may vanish.
The Strategy and Level of Commercialization
The strategy and the level of commercialization are correlated to these consequences. If the level or the strategy is excessive, for example, if a Hutong is over commercialized, then both the local living pattern and architecture could be damaged. There is no doubt that there will be damage to the historical and cultural value of Hutongs if this happens. In other words, "inappropriate commercialization" can influence Hutongs in a negative way and decrease their commercial value. But if the level or the strategy is appropriate, the commercialization not only brings economic benefits, but also avoids destroying architecture and local culture. The question is, what level of the commercialization can be considered "appropriate"?
Cases Analysis
Take the districts of Nanluoguxiang and Dashilan as examples. Vol. 10, No. 4; 2018 One characteristic of the Nanluoguxiang area is that most shops concentrate in the Nanluoguxiang Hutong, while other Hutongs generally maintain their original function, architectural features, and spatial layout.
The picture in Figure 4 shows Quanjude, a restaurant chain especially famous for its Beijing Roast Duck). It is considered a "Lao Zihao," or time-honored brand in Beijing. The presence of stores like these in the area could be the fruit of the 2012 government plan to introduce and reopen old business enterprises. Figure 5 depicts a general store MINISO; the brand was registered in 2016, which means that it is relatively new. Stores in Nanluoguxiang include shops both with local characteristics and without such characteristics, such as: Japanese restaurants, general shops like MINISO, as well as famous brands that are not related to local culture but attract visitors. This is an indication of an interest in commercial development.
The number of commercial tenants in Nanluoguxiang has increased in recent years, which could be estimated through the taxpayer data. According to the Beijing Municipal Tax Service, State Administration of Taxation, the number of taxpayers grew from 67 to 97 between 2015 and 2017, while in 2017 the total local tax payment was 440.000 yuan (approximately USD $63,584) and the total national tax payment was 1.146.900 yuan (approximately USD$165.737). Although the government took measures to disperse non-capital functions which resulted in to shut down of numerous shops and factories in Beijing (Note 4), the number of taxpayers has continued to increase. A of July 26, 2018, there were 161. Thus, we can see that Nanluoguxiang is a highly commercialized Hutong and would achieve a higher level of commercialization due to the growing number of commercial tenants.
To evaluate whether the commercialization level is appropriate, we must think about two important factors: first, whether there are preexisting shops or services in the Hutongs that can attract large numbers of tourists; and, second, whether the existence of these shops and services destroys architecture (in this case, the Siheyuans) or the Hutong-Siheyuan mode of living. In other words, we need to consider whether or not the commercial value of these Hutongs will dissipate after the commercialization.
Let's start by focusing on the first aspect: whether there are shops and services that attract visitors. The answer is yes. Almost every commercialized Hutong attracts a considerable number of visitors. Nanluoguxiang, as previously mentioned, had more than 30,000 visitors per day in 2016.
Thus, we should ask the second question: does commercialization imperil Hutong-Siheyuan living patterns, or even Siheyuans themselves? Indeed, this is also a crucial factor that attracts visitors.
The Nanluoguxiang district, apart from Nanluoguxiang Hutong itself, is a relatively well-preserved area. Figure 6 shows a Hutong that connects the Nanluoguxiang Hutong together. The original functions of Siheyuans in this area are generally maintained-most of them serve as residences, other serve as restaurants and shops. Figure 7 shows the gate of a Siheyuan in the Suoyi Hutong. The sign on the gate "No visitor allowed, staff only" -and, in Chinese, "私人住宅，请勿入内" -indicates that the house still serves as a residence, and thus the Hutong-Siheyuan living pattern is maintained.
The 16 Hutongs in the Nanluoguxiang area are not excluded from commercialization. There are restaurant and shops in these Hutongs, too, but far fewer than those in Nanluoguxiang. Thus, the 16 Hutongs' living patterns and culture are kept in general as most of the Siheyuans' function are maintained and the residents still live in these courtyard houses.
The condition of Nanluoguxiang area is that the Nanluoguxiang Hutong is highly commercialized, but the other nearby are less commercialized (although some tourists also visit these places). The Hutong-Siheyuan living patterns have been almost totally destroyed as Hutongs and Siheyuans have shifted from residential areas to touristic sites. In the Nanluoguxiang Hutong itself, most Siheyuans now serve as shops and restaurants. Nonetheless, the rest of the Nanluoguxiang area maintains its traditional living pattern. Moreover, the Siheyuans in the Nanluoguxiang area are mostly well-preserved and their original spatial structure remains. The area has a relatively appropriate commercialization level compared to most of the commercialized Hutongs in Beijing because the buildings retain most of their original functions (except for the Nanluoguxiang Hutong), the local living pattern art mostly kept in the 16 remaining Hutongs and the Siheyuans are preserved. However, the Nanluoguxiang Hutong does not satisfy the description outlined above and the commercialization has a negative effect on the local culture and living pattern. However, the shortcomings of the project were significant. Although several Hutongs still maintained their form, the commercial street, the central part of the Dashilan district, was largely harmed. Today, most architecture consists of contemporary buildings designed to look like ancient ones (as seen in Figure 9 ). Although this renovation project successfully attracts visitors, Dashilan has lost much of its historical and cultural value as much of the ancient architecture has been lost and were replaced by contemporary ones that mock the architectural style of the old ones. Again, to assess the level of commercialization, it is necessary for us to consider two factors. First, Dashilan attracts an average of 150,000-160,000 visitors daily. Indeed, high visitation contributes to Dahilan's commercial value.
As for the second factor, the functions and local living pattern of the Dashilan area are successfully maintained, but most buildings in its central area have been destroyed, which reduces its historical and cultural value and decreases its commercial value. Due to the negative effects, particularly to serve architectural damage, we can determine that the amount of commercialization in the area, as well as the strategy with which it was carried out, is inappropriate. All in all, the commercialization of in neither Nanluoguxiang or Dashilan has tourist-driven commercialization been achievable without harming local culture and architecture. However, the conditions of Nanluoguxiang are better than those of Dashilan because the architecture and its spatial layout are not changed or destroyed. That said, the next section of this paper explores a potential solution to these issues -a new method that could, possibly, help us define an "appropriate" level of commercialization.
A Solution to Avoid the Negative Consequences of Commercialization
The two cases discussed in the previous section reveal how difficult it is it is for a successful commercialized Hutong to attract visitors while maintaining its culture (or tradition) and architecture.
commercial mode is already existent in many historic sites, and doing so is efficient for several reasons. The main reason is that these Siheyuans, when residents start businesses (or continue to run their businesses) they are more likely to protect the structure of their own house than shop owners who rent Siheyuans. We can also look to the tourist attractions that have already adopted this method-Kyoto, for example, where the characteristics of most traditional buildings and shops are maintained. A special feature of these shops is that many of them are familyrun. Figures The most common elements in tourist attractions are shops and restaurants. In order to maintain the local culture of Hutongs, residents can open stores that sell traditional food and other products. However, simply running traditional shops and restaurants might not be enough to attract visitors. In Nanluoguxiang, there are few traditional restaurants and shops, perhaps because of the difficulty of surviving in the market. In contrast, there are many Lao Zihao (time-honored brands that sell products with local characteristics) in Dashilan, possible because that Dashilan was commercialized a long time ago. However, many of them (such as apparel stores) are facing difficult business operations because they cannot completely adapt to market changes, such as the change in consumer preference. To make traditional shops and restaurants capable of surviving in commercialized Hutongs, they should satisfy the market demand by actively adjusting their management patterns. It is crucial to maintain these stores' traditional culture and architectural characteristics. Running such shops and restaurants can involve storytelling, such as introducing the background and history of the products, shops, and founders to consumers. In an ideal scenario, these traditional shops are able to compete with other shops in Hutongs, allowing visitors to understand local culture and the uniqueness of these tourist spots.
Moreover, well-preserved houses can serve as museums that exhibit the history of these spaces and the ways that people have inhabited them for centuries. Although there are museums in some Hutongs, they do not currently exhibit much of the architectural or aspects of local life. Having such museums enables the locals to spread their culture and show the importance of preservation to the public.
renovating them in ways that alter their spatial layout or architectural style. In addition, the government should set up more precise policies in respect of commercial tenants (such as to limit the types of shop that could cause damage to Siheyuans).
Conclusion
In summary, many Hutongs have been commercialized in recent years because of their architecture and potential for tourism. Local residents, shop owners, the government, and tourists have all played a role in the process of commercialization. However, if the government focuses too much on promoting tourism and the economy and neglects the importance of protecting the layout of Siheyuans and maintaining the Hutong-Siheyuan living pattern, the commercial value (and more importantly, the historical and cultural value) of Hutongs may decrease or disappear. As we can see in the Nanluoguxiang and Dashilan, inappropriate commercialization plans can be quite harmful to these historic sites in terms of preservation. A potentially more sustainable method to develop commercialized Hutongs is rather simple-to preserve much local culture and architecture. It is also necessary to encourage locals and traditional brands to establish stores in Hutongs. To make these traditional shops competitive, the shop owners need to actively adjust management modes while maintaining the local culture and techniques. Introducing restaurants and shops that are unrelated to the local culture can bring positive effects, but it is important to control the number of such commercial tenants.
The solutions presented in this paper need to be further developed in the future. Additional questions worth asking are whether or not Kyoto's commercial mode can be applied to Beijing's Hutongs, and whether locals there would be willing to start their own businesses.
Moreover, apart from shops and restaurants, it is necessary to develop cultural industry (such as, but not limited to, the museum mentioned in the previous section), since Hutongs represent an important part of Beijing -and, more broadly, Chinese -history and culture. If so, these Hutongs will not only attract tourists, but also local people to consume and to explore local culture. Just as Liang and Chen proposed in their report, these Hutongs would become small city museums and additionally raise public attention for preservation. They would not only serve as a place for amusement, but also as a spiritual home for all citizens in Beijing and other parts of China.
